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SECTION I: INTRODUCTION 

 

The MDS Accountability Approach 
 

Since 1997 MDS (and Minnesota North Star Academy) has taken a mission-centered approach 

to accountability. While recognizing that throughout the years there have been many 

accountability requirements imposed by the state and federal government and by the school’s 

authorizer, MDS has been proactive in developing and maintaining an accountability plan and 

process that is linked to the school’s mission. By owning the school’s accountability planning 

process, the school not only meets the requirements of the laws and contracts; it also has a 

system that is aligned with the mission of the school and the school student population and 

transcends changes that occur in agencies tied to education. MDS has chosen to apply a broad 

view of accountability that focuses, not only on academic success, but also on success in various 

aspects of student learning.  

 

Focus of the Accountability Handbook 
 

This handbook outlines the background, requirements and procedures involved with the 

school’s accountability practices. All staff members will benefit from reading the handbook as 

its use ensures staff members are knowledgeable of the accountability processes, understand 

the procedures, and know who is responsible for doing each task.   

 

There are five sections in the handbook. The first four sections provide background 

information on the school’s accountability process with procedures provided to guide the staff 

in administering and addressing the various components. Information in the appendices 

outlines the specific tasks and plans for the current school year.  

 

The handbook provides the procedures for completing most of the school’s accountability 

activities—either those required by the State or by the authorizer or those chosen by the school 

as central to assessing student and school success. References are made throughout the 

document to specific plans for the current school year. The appendix will be updated annually 

to guarantee the staff is using the most current documents. 

  

 

SECTION II: THE MDS ACCOUNTABILITY PLAN 
 

As noted above, MDS has had an accountability planning process in place since 1997. A plan 

that follows a broad definition of accountability was first generated through input from staff and 

community stakeholders in 1997. The plan has been updated and revised every few years since 

1997. It is the key document for understanding how MDS assesses student success. The 

accountability plan has been designed to cover several areas of a student’s development. 

Student goal areas covered in the plan have included the following: 
 

 Student Achievement 

 Personal Responsibility and Social Development 

 Language/Communication 

 Advocacy 

 School Satisfaction (Students, Parents, Staff) 
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The Plan 
 

The intent of the MDS accountability plan is for staff and other stakeholder groups to gauge 

the school’s success through a longitudinal review of data gathered for each of the student goal 

areas. The accountability plan is the central document for the school to guide staff towards 

achieving the goals as the data gathered through the plan are used for continuous improvement 

in instruction and program. The intent is for the plan to be the centerpiece of accountability for 

MDS. Goals, indicators, data sources, benchmarks, ratings, and expectations are all part of the 

plan. The current accountability plan is found in the Appendix A. 

 

Reporting the Findings 
 

A data book that includes the findings related to each of the goals presented in the 

accountability plan is generated each year by the school’s accountability consultant.  

The data book provides specific findings that are used to address needs at the student, 

classroom, and school levels.  In addition, the school’s consultant prepares an annual report 

that summarizes the school’s progress for each of the goals in the summer before each school 

year. The annual report is also used for continuous improvement planning and to fulfill 

requirements set forth by the authorizer and by the Minnesota Department of Education. 

 
 

SECTION III: CHARTER SCHOOL REQUIREMENTS AND PROCEDURES 
 

Minnesota charter schools are required by state law to have an accountability process in place. 

The charter school authorizer also requires an accountability plan as part of its contract 

requirements. These are agreed upon during the charter contract process. Both the MDE and 

charter authorizer requirements are embedded in the school’s accountability plan to the extent 

possible. Every effort is made to ensure the state’s requirements and the MDS accountability 

plan are aligned; however, some requirements are mandated by the State and are expected of 

all charter schools and may not be central to the school’s overall focus. In any case, the school 

gathers all information required by the State and by the school’s charter authorizer, in addition 

to those the school’s stakeholders have identified as key to the school’s continuous 

improvement. 

 

Minnesota Department of Education: Commissioner’s Requirements 
 

As noted above, the Minnesota Department of Education (MDE) requires schools to write an 

annual report that describes the school profile, staff information, program goals, finance 

information, authorizer information, and other required information. Typically, the required 

elements include those listed below. 
 

 School Enrollment 

 Student attrition 

 Governance and management 

 Staffing 

 Finances 

 Academic Performance 

 Operational performance 
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 Innovative practices and implementation 

 Future plans 

 Professional Development of non-licensed administration 
 

Each of the elements required by MDE must be included in the school’s annual report. The 

report is typically due October 1
st

 for the preceding school year. The school’s board must 

approve the report prior to submitting it to the State. It is also distributed to the authorizer. 

  

School Authorizer: Charter Student Accountability Requirements 
 

Every charter school is required by law to have an authorizer. A list of outcomes/goals and 

indicators of success are generated through the charter contract process. Many of these pertain 

to student academic success. The school’s accountability plan is key to the negotiations as it is 

aligned with the mission and was developed through input from all major stakeholder groups. 

Data are gathered on the goals that are in the charter contract and are also included in the 

school’s annual report. The authorizer may terminate the contract if the school is not in 

compliance with the contract.  

 

In addition to reporting the authorizer-required elements in the annual report, the authorizer 

uses a performance report to track achievement and performance of the school in areas such 

as, academic performance, fiscal management and legal compliance. They also conduct site 

visits and interviews to better understand the school’s current level of operation in the areas 

noted on the performance report and in the charter contract.  

 

Adequate Yearly Progress (AYP) 
 

Woven into both the Commissioner’s requirements and the authorizer requirements is the 

reporting of Adequate Yearly Progress. Because MDS does not receive any federal Title I 

funding, it is not assessed according to AYP formulas and the school’s funding is not tied to 

AYP. However, the school is required to administer all Minnesota Comprehensive 

Assessments and report the results to MDE and to the charter authorizer.  

 

MDS Accountability Focus 
 

MDS serves students who are deaf or hard-of-hearing. However, the demographics and student 

characteristics of the school are diverse. In addition to serving several ethnic groups, many 

students have secondary disabilities that must be taken into account when considering their 

instructional program. Moreover, the school now serves many students whose first language is 

not English and where many parents and siblings are not proficient in American Sign Language 

(ASL). Thus, establishing accountability with such variability of needs and characteristics 

requires the accountability plan that is sensitive to individual goals and needs. Thus, the focus 

has shifted from reporting aggregated results to reporting whether students are meeting 

individual goals in the accountability goal areas. The shift in accountability focus occurred 

during the 2012-2013 school year after stakeholders determined that to implement a sound 

continuous improvement system required attending to individual goal attainment. The 

accountability plan includes the same major goal areas but success is gauged by the percentage 

of students who meet their individual goals. The change in focus requires teachers to carefully 

interpret data and to set goals that are appropriate, but rigorous, given the students 

characteristics and ASL language level upon enrollment. A menu of assessments was chosen 
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and criteria set for which assessment will be part of each student’s individual goal plan. In 

addition, the school’s director and external evaluation consultant review the individual goals 

together with historical data to ensure the goals’ rigor. The goals in the accountability plan differ 

from the Individual Education Program (IEP) goals in that these individual goals are set for 

each major content area and are tied to the Minnesota Academic Standards. Assessments have 

been vetted to ensure they align with the standards. The assessments chosen for each of the 

major outcome areas and criteria used to select an assessment are presented in the charts 

below. 

 

 

Goal Area 1: Student Achievement (reading and math) 

Menu of Data Sources 
Administration 

Dates 
Criteria for Selecting Assessment for Individual Goal 

Setting 

Primary Readiness 
Assessment 

Fall and Spring All K-2 students until they have reached 90% mastery on all 
items. 

Test of Early Reading Ability-
Deaf or Hard of Hearing 
(TERA) 

 

NWEA-MAP 

 

 

MCA/MCA-Modified/MTAS 

ACT 

 

Accuplacer 

IEP Reading/Math Goals 

Fall and Spring 

 

 

Spring Gr. 2-6 

Fall-Spring Gr 7-12 

 

Spring 

Spring 

 

Spring 

Ongoing 

All K-2 students 

3-8 students who are not at a 2
nd

 grade reading level 

All Gr 2-10 students who are at a 2
nd

 grade level or above as 
determined by the TERA and early math assessment. 

Gr 11-12 students no longer take test if they meet ceiling for 
spring 10

th
 grade (10.9). 

All students unless exempt on IEP 

Gr 8-11 students who are at least at the 4
th

 grade reading level 

 

All 10
th

 and 11
th

 grade students 

All students exempt from other assessments noted above 

Math test for K-2 and 
struggling students to be 
determined in summer 2013 

Fall and Spring All K-2 students and grade 3-10 students who are at a 2
nd

 
grade level or below. 
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Goal Area 2: Personal Responsibility and Social Development 

Menu of Data Sources Administration 
Dates 

Criteria for Selecting Assessment for Individual Goal 
Setting 

Attendance Rates Review in January 
and at end-of-year 

Results for all students. Students who are medically fragile are 
identified at the beginning of the year with their results taken 
into consideration when interpreting the data. 

Social Skills Rating Scale Spring All students every three years. Those in the low or low average 
range every year between three-year all-school administration 

Behavior Records End-of-Year Grades 6-12 

School Volunteer Records End-of-Year Records for all classrooms 

Goal Area 3: Language/Communication 

Menu of Data Sources 
Administration 

Dates 
Criteria for Selecting Assessment for Individual Goal 

Setting 

ASL Assessment (designed 
by ASL specialists) 

Fall and Spring for 
baseline or new 
students and spring 
thereafter 

All K-12 students 

Goal Area 4: Advocacy 

Teacher Advocacy 
Checklists 

Spring Grades 3, 6, and 8 (There are no individual goals set for this 
area Data used for program planning for entire school.) 

Goal Area 5: School Satisfaction 

MDS-designed School 
Satisfaction Surveys 

Spring All parents, grade 4-12 students, and staff (There are no 
individual goals set for this area Data used for program 
planning for entire school.) 

 

 
 

Summary 
 

There are two types of accountability processes that occur within the school: 1) the 

accountability planning process that is unique to the school and its operation and 2) the 

required plans or processes of governing organizations such as the State of Minnesota and the 

school’s authorizer. Ideally, all work together so that each part of the plans make up one larger 

accountability process that assists the school in data-driven decision making and in assisting 

stakeholders in understanding the school’s progress toward reaching its mission and 

overarching goals. 
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SECTION IV: DATA COLLECTION PROCEDURES 
 

A data collection plan is generated each year so that all data are gathered according to a 

schedule that is acceptable to the school. The school’s accountability consultant prepares the 

data collection plan and shares it with the school’s administrative team who then revises it. The 

data collection plan outlines all data necessary to address the school’s accountability plan and 

also the requirements of the State and the authorizer. All data to be gathered for the year are 

listed in one document together with a timeline for data collection as well as staff and consultant 

responsibilities. It also indicates who is responsible for collecting the data, when it is distributed, 

a timeline for collection, and how it is delivered to the accountability consultant.   This 

document is reviewed and revised annually by the school and the consultant.  The results of the 

assessments and surveys are published in the annual report.  The current data collection plan is 

found in the Appendix B. 

 
The following types of instruments are currently used to measure success of the school:  
 

 Surveys; 

 Checklists; 

 Academic Assessments,  

 Individual Education Program Goals.  

 

The specific instruments are discussed below together with the procedures. The staff member 

to contact for questions or input is listed on the data collection plan in Appendix C.  

 

Surveys 
 

In order to continue to understand stakeholder perception, the school distributes surveys to a 

variety of groups.  Surveys are administered either by paper and pencil or online.  Below are 

the surveys currently administered as per the school’s accountability plan. 

   

Student Satisfaction Surveys 

 
Student surveys are administered annually to ensure MDS is gathering input from the students 

in grades 4-12 regarding their opinions about their school.  There are different surveys for 

students in grades 4-8, 9-11, and seniors. The survey questions are reviewed annually to 

guarantee that the school is still collecting information that is relevant and valuable.  The survey 

is administered each spring.  The surveys are typically administered electronically with the 

Dean of Students and the administrative assistant responsible for overseeing the process. The 

survey is posted on the computers and students hit the link to the survey.  

 
Procedures: 

 

1) The administrative team reviews the survey each year to ensure it is still the best 

survey for the school. 

2) The school director holds a meeting to review the purpose of and directions for 

completing the survey. 
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3) The administrative assistant and Dean of Students determine the survey 

administration date and work with the computer lab to paste the link on each 

computer.  

4) The administrative assistant informs LRE when the survey has been completed so 

it can be closed and analyzed. 

5) LRE analyzes results, writes a survey report, and distributes the survey report to 

the school’s administrative team. 

 

Graduate Surveys  
 

Graduate Student Surveys are administered annually to students who graduated the previous 

spring.  The purpose of the survey is to gather information from recent graduates about how 

their MDS education affected their postsecondary schooling or work. The information is used 

to improve programs and services, particularly at the high school level.  

 

Procedures: 

 

1) The administrative team reviews the survey each year to ensure it is still the best 

survey for the school. 

2) The school director locates graduate’s emails and sends an introductory email 

that explains the purpose of and directions for completing the survey. The emails 

can be found on the previous year’s Senior Survey where they were asked for 

contact information. 

3) The school provides LRE with the graduates’ emails. 

4) LRE sends the survey via the electronic survey tool.  

5) LRE analyzes results, writes up a survey report, distributes it to the school’s 

administrative team. 

 

Parent Surveys 

 
Parent surveys are administered annually to ensure the school is gathering input from parents 

regarding their opinions about the school. The school uses a variety of survey methods working 

toward a 100% response rate. The survey is provided to all parents who attend spring 

conferences and is administered electronically in the school’s computer lab. For those parents 

who do not attend the conferences, a separate email with the electronic version of the survey 

and directions attached. A paper copy of the survey is sent to those parents who either have not 

shared an email address or do not want communication via email. A paper and pencil Spanish 

version is provided to parents who prefer communication in Spanish. Summary results are 

included in the annual report. 

 

Procedures: 

 

1) The administrative team reviews the survey each year to ensure it is still the best 

survey for the school. 

2) The school director sends home a notice to parents informing them of the 

upcoming survey and that it will be available during conferences in the school’s 

computer laboratory.  

3) Teachers direct parents to the computer lab and provide assistance in completing 

the electronic survey.  
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4) Parents sign in to a participation log to provide a record of survey completion so 

that surveys can be sent to those who not registered.  

5) The school sends the emails of parents who have not completed the survey to 

LRE who then emails a copy of the electronic copy to the parents. 

6) A paper copy is then sent to parents who do not complete the survey online. 

7) The paper copies are returned to LRE and loaded onto the online survey website 

where results for all surveys are analyzed. 

8) LRE analyzes results, write up a survey report, distributes it to the school’s 

administrative team, and includes a summary in the annual report. 

 

Staff Satisfaction Surveys 

 
Staff surveys are administered annually to ensure staff members are provided an opportunity 

for input into the school’s programs and services.  The surveys are distributed each spring. 

There is a separate survey for paraprofessional staff, office staff, and for licensed staff members. 

The survey is administered electronically and the results are automatically uploaded to an 

electronic survey website.  Only LRE has access to the site ensuring complete confidentiality of 

the results. LRE analyzes results, writes up a summary report, and distributes it to the 

administration. The summary results are included in the annual report. 

 

Procedures:  

 

1) The administrative team reviews the survey each year and amends as needed. 

2) The school director sends an email to staff stating the purpose of and directions 

for completing the survey. 

3) Staff members complete the survey by entering the electronic survey website. 

4) The survey results are automatically uploaded on an electronic survey website. 

5) LRE analyzes results, writes up a survey report, distributes it to the school’s 

administrative team, and includes summary results in the annual report. 

 

Checklists and Rating Scales 
 

Several of the data sources included in the school’s accountability plan involve the completion 

of checklists or rating scales. A description of each instrument and procedures for completing 

the checklists is provided below.  

 

ASL Assessment 

 
The ASL specialists developed the ASL Assessment during the 2012-2013 school year.  The 

assessment measures both expressive and receptive ASL skills. They adapted rubrics from the 

Writing Traits 6+1 assessment for the expressive section and a videoed story prompt 

assessment for the receptive section. The assessment first administration was in spring 2013. 

The results from this assessment period are being used for setting individual ASL goals. It was 

acknowledged by the ASL specialists that the first goal setting would be a pilot as they 

determine what are reasonable expectations for students at the various levels. The data will be 

reviewed with the school’s accountability/evaluation consultant to determine how best to set 

individual goals after the first year of spring-to-spring assessment. The ASL specialists have also 

written a set of procedures that include inter-rater reliability checks.  
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Procedures: 

 

1) The ASL specialists will administer the assessment to all kindergarten students 

and students new to the school in the fall of each year.  

2) The assessment will be administered to all students in the spring of each year. 

3) Goals will be set either at fall or spring administration for review the following 

spring.  

4) The summary data will be sent to LRE for analysis and review. 

5) Teachers will review and analyze the results in August of each year and in 

September for new students and make necessary instructional changes 

6) LRE will analyze results, write up a report, distribute it to the school’s 

administrative team and publish in the annual report. 

 

Advocacy Checklist 
  

The Advocacy Checklist is completed for students in grades 3, 6, and 8 each spring. The 

Advocacy Checklist was developed through input from staff members. Skills most critical to 

being self-advocates at various times in a student’s life were identified and included in the 

Checklist. The data are used to inform program decisions so that all students graduate from 

MDS with needed advocacy skills. The Checklist provides teachers with information about 

ways in which the students demonstrate the ability to adapt in a predominantly hearing 

environment..  The teams of teachers at the three grade levels meet and discuss each student’s 

skill level and rate the student. The results are analyzed by LRE and provided in individual and 

group data to the school.  

  
Procedures: 

 

1) The Dean of Students distributes the Advocacy Checklists to the team leaders in 

grades 3, 6, and 8.  

2) A meeting is convened where teams reach consensus on the ratings for each 

student.   

3) The Dean of Students collects the Checklists and sends them to LRE for analysis. 

4) LRE analyzes results, write up a report, distributes it to the school’s 

administration for staff review. 

 

Academic Assessments and Goal Setting   
  

MDS uses several academic assessments to measure student progress in reading and 

mathematics. The assessments are used to determine whether the students are meeting 

individual goals in the content areas. Kindergarten through grade 2 students will follow the 

progression of the Primary Assessment for Reading and Math Readiness to the TERA and 

the to-be-determined early math assessment. Only students who are at a beginning 2
nd

 grade 

level will use the NWEA as their goal setting assessment in reading and mathematics. Even 

though students may take more than one assessment, only one assessment will be used for 

goal-setting purposes. 

 

  



Lange Research and Evaluation, Inc. 

 
12 

The use of the assessments and the goal-setting procedures are noted first, followed by 

procedures for each assessment. 
    

Procedures: 

 
1) Teachers are responsible for determining which academic assessment or process 

will be used to set each student’s individual academic goals. 

2) They will choose from the assessments found in the previous section that include: 

a. Primary (K-2) Assessment Checklist for Reading and Math Readiness 

b. Test of Early Reading Ability—Deaf or Hard of Hearing (TERA) 

c. Northwest Association Evaluation Measures of Academic Progress 

d. Minnesota Comprehensive Assessments in Reading and Math (MCA) or 

MCA Modified 

e. Minnesota Test of Academic Standards (MTAS) 

f. GRAD 

g. ACT 

h. Accuplacer 

i. Individual Education Program (IEP) Goals 

3) Upon reviewing the student’s past results, teachers set annual academic goals for 

reading and mathematics. LRE assists teachers in choosing an appropriate goal. 

4) The school’s director and the external evaluator review the goals and adjust if 

necessary. 

5) The goals will be recorded with results reported upon in the annual report. 

 

Primary (K-2) Assessment for Reading and Math Readiness 
    

The Primary Assessment is given to students in kindergarten and as needed to students in first 

grade and second grade.  The Primary Assessment is a criterion-based test designed by MDS 

teachers to assessment early reading and math literacy.  The teacher administers the checklist to 

individual students in the fall and spring.  The results are published in the annual report. 

 

Procedures: 

 

1) Classroom teachers administer the Primary Assessment in September and May of 

each year. The assessment is administered to each student individually with 

results recorded on an accompanying assessment booklet.  

2) The teachers set individual goals based upon the results from the assessment and 

record these in a form that is collected by the school director. The individual goal 

setting is greatly informed by the student’s mastery of ASL for their age and their 

exposure to written material. While it is the school’s goal that all students reach 

90% to 100% mastery by the end of kindergarten, many students will need 

additional time to reach mastery.  

3) Either the assessment booklets or a summary sheet will be sent to LRE in after 

the spring assessment administration. 

4) LRE analyzes results, writes up a report, distributes it to the school’s 

administrative team and publishes it in the school’s data book. 
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Test of Early Reading Ability—Deaf or Hard of Hearing (TERA) 

 
The TERA is administered to students in kindergarten through second grade in the fall and 

spring of each year. It is also administered for students in grades 3-8 who are not yet at the 

second-grade reading level. 

 

TERA is a reading assessment normed on American deaf or hard-of-hearing students. The 

assessment is used to gauge progress over the course of the academic year by comparing the 

levels of students in the fall with the levels in the spring. 

 

Procedures: 

 

1) Classroom teachers will administer the TERA in September/October and May of 

each year. The assessment is administered to each student individually with 

results recorded on an accompanying assessment booklet.  

2) Individual student goals are set based upon the following criteria. 

 Students who score at the 45
th

 percentile or above will either stay at the 

same percentile rank or increase the percentile rank. 

 Students in the average range from the 16
th

 to the 40
th

 percentile will 

increase their percentile ranking. 

 Students in the “Poor” range will move from the poor range to the 

average range. 

3) Either the assessment booklets or a summary sheet will be sent to LRE after the 

spring assessment administration. 

 

Northwest Association Evaluation Measure of Academic Progress 
 

The NWEA Measures of Academic Progress (MAP) assessments are a computerized adaptive 

reading and math tests given in the fall and the spring to select students in grades 2-12. Students 

are selected to take the testThere are certain roles and responsibilities for each area of 

implementation. Please follow the steps on the attachment in the Appendix.  

 

Procedures: 

 

1) The NWEA-MAP is administered to students in grades 2 through 12 who are at 

the second grade reading level or above and who have NOT reached the ceiling 

for mean end-of-year RIT for 10
th

 grade. 

 Second grade level is determined by the students’ results from the 

TERA or from the MN state tests. 

2) Individual student goals are set based upon the following criteria (in some cases, 

different criteria may be used depending on whether the student has a secondary 

disability that affects progress). 

 Students in the 50
th

 percentile or above will maintain their ranking or 

increase their ranking. 

 Students below the 50
th

 percentile will show growth in the area of most 

need on the test’s subtest areas or their overall percentile ranking will 

increase a minimum of three percentage points in one year. 
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3) Once goals have been established, teachers will write an improvement plan for 

each student in reading and in math. 

 

Minnesota State Assessments 
 

The Minnesota accountability tests in reading, math, and writing are administered to nearly all 

MDS students each year. The only students who do not take the tests are those for whom the 

IEP notes they are exempt. Student’s IEPs indicate whether the student will take the Minnesota 

Comprehensive Assessments (MCA), the MCA-Modified (criteria set by MDE), or the 

Minnesota Test of Academic Skills (MTAS). The MTAS is typically for students who need a 

highly modified assessment. Students are provided accommodations as per the rules set forth 

by MDE. 

 

Procedures: 

 

1) The Dean of Students reviews students’ IEPs to determine which test they are to 

take or if the student is exempt. 

2) She oversees the administration of the tests as per MDE regulations to each of the 

groups taking one of the three tests. 

3) Some students use the state accountability tests for their reading and/or math goal. 

The goal is set based upon the scaled score. Those close to the scaled score are 

expected to move to the next proficiency group. Those with scaled score at the 

bottom of a proficiency level are expected to increase the score within the level. 

4) Once goals have been established, teachers will write an improvement plan for 

each student in reading and in math. 

 

GRAD  
 

The Graduation-Required Assessments for Diploma (GRAD) are the state tests that fulfill 

Minnesota’s high school graduation requirement. These tests measure student performance on 

essential skills in writing, reading and math. If a student does not satisfy the graduation 

requirement for an assessment during the first administration, there will be retest opportunities 

available. 

   

Stanford Achievement Test 10th Edition (SAT 10) 

 
The Stanford Achievement Test (SAT 10) is given in the spring to 9th grade students.  It 

measures achievement in reading, math and language arts. 

  

Individual Education Program (IEP) Goals 

 
There are a few students for whom none of the assessments noted above are appropriate. For 

these students, the goals set in the IEP are used as their individual accountability goal with the 

intent that the goal is met within the school year. 

 

Other 
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Any other assessments that are given during the school year may be used to report student 

progress and achievement and be used as part of the school evaluation. 

 

Test Proctoring 

 
Test proctoring is an important element of the accountability plan. Teachers do not proctor 

any of the tests that are electronic such as the state accountability tests or the NWEA. The 

Dean of Students or staff members she has trained and assigned to the task proctor these tests.  

 

The Dean of Students determines which sections of any assessment can be given to the 

students in ASL rather than their reading the section. A video of instructions and signs is 

planned for future administrations to ensure consistency among the proctors. 

 
 
Section VI: SUMMARY 
 

 This handbook should be used to help staff and stakeholders understand the accountability 

process and follow procedures for staff related documents.  If there are any questions related to 

the material in this handbook that cannot be answered by the school director, please contact 

Lange Research and Evaluation at the address below. 

  

 
 

 

 

 

Cheryl M. Lange, Ph.D. 

Lange Research and Evaluation, Inc. 

8400 Normandale Lake Boulevard, Suite 920 

Bloomington, MN 55437 

952-944-1113 

c.lange@langeresearch.com 
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APPENDICES 
 
 
 
 



APPENDIX A: SCHOOL’S ACCOUNTABILITY PLAN 
 
Student Goal Area 1:  Student Achievement—The extent to which students succeed in reaching their academic potential. 
 

  

Indicators Data Sources Three Year Benchmarks 

Results 

Goals 

Year 1: 

Spring 2013 

Year 2: 

Spring 
2014 

Year 3: 

Spring 
2015 

 

Students 
will meet 
individua
l goals in 
academic 
content 
areas. 

 

Grades K-2 

Percent of student 
meeting their 

academic individual 
goals 

Primary Readiness 
Assessment  

TERA (Reading) 

Math Unit Tests 
(substitute math test 

TBD) 

 

Exceeds 
Standard 

Meets 
Standard 

Approaching 
Standard 

Does Not Meet 
Standard 

>90% 85%-90% 75%-84% <84% 

Results 

 

 

  

Grades 3-8 

Percent of student 
meeting their 

academic individual 
goals 

NWEA 

TERA 

MCA/MTAS 

Math Test TBD 

 
 

Exceeds 
Standard 

Meets 
Standard 

Approaching 
Standard 

Does Not Meet 
Standard 

>90% 85%-90% 75%-84% <84% 

Results 

 

  

Grades 9-12 

Percent of student 
meeting their 

academic individual 
goals 

NWEA 

MCA/MTAS 

ACT or Accuplacer-
Select Students 

 
 

Exceeds 
Standard 

Meets 
Standard 

Approaching 
Standard 

Does Not Meet 
Standard 

>90% 85%-90% 75%-84% <84% 

Results 

 

  

Exempt students 

Percent of student 
meeting their 

academic individual 
goals 

IEP Goals/3yr 
Evaluation 

 
 

Exceeds 
Standard 

Meets 
Standard 

Approaching 
Standard 

Does Not Meet 
Standard 

>90% 85%-90% 75%-84% <84% 

Results 

 

  

Note: Standards Checklists are in development and will ōŜ ŎƻƴǎƛŘŜǊŜŘ ŦƻǊ ƛƴŎƭǳǎƛƻƴ ƛƴ ǘƘŜ ǎŎƘƻƻƭΩ
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Student Goal Area 2: Personal Responsibility and Social Development—The extent to which the individual demonstrates personal responsibility 
and socially acceptable and healthy behaviors, attitudes and knowledge regarding mental well-being, either alone or with guidance and support. 
 

  

Indicators Data Sources Three Year Benchmarks 

Results 

Goals 

Year 1: 

Spring 
2013 

Year 2: 

Spring 
2014 

Year 3: 

Spring 
2015 

Students 
will attend 

school. 

Grades K-12 

ADM (Average Daily 
Attendance/Average Daily 

Membership) of all students for the 
school year 

Attendance Records 

90% of all students will have an ADM of 90% or above 
 

Exceeds 
Standard Meets Standard 

Approaching 
Standard 

Does Not 
Meet 

Standard 

>95% 

90%-94% or 
improves .1% 
over previous 

year. 

75%-84.9% <75% 

   

Grades K-12 

Percent of students attending 94% or 
more of days enrolled 

85% of students attending 94% or more of days enrolled 
 

Exceeds 
Standard 

Meets 
Standard 

Approaching 
Standard 

Does Not 
Meet 

Standard 

>85% 85-80% 79%-75% <75% 

   

Students 
will 

demonstrate 
age-

appropriate 
social skills. 

Grade K-12 Selected Students 

Students will demonstrate age-
appropriate social skills as 

determined by the SSRS survey. 

Social Skills Rating 
System (SSRS) 

Teacher Version  

¢ƘŜ {{w{ wŀǘƛƴƎ {ŎŀƭŜ ŘƛǎǘǊƛōǳǘƛƻƴ ǿƛƭƭ ōŜ ǎƛƳƛƭŀǊ ƻǊ άōŜǘǘŜǊέ ǘƘŀƴ ǘƘŜ  

national comparison group as indicated by the SSRS norms. 

 Average Range  

 Fewer Low Average High  More 

National 
Norm 

16% 68% 16% 

 

   

Grades 6-12 

Percent of students who are removed 
from the classroom for behavior 

concerns 

Referral Records 

Baseline Spring 2013 
 

Exceeds 
Standard 

Meets 
Standard 

Approaching 
Standard 

Does Not 
Meet 

Standard 

TBD TBD TBD TBD 

   

12th Grade 

Percent of students who volunteer in 
the community  

 

School Records 

Volunteer Hours 

Percent of students that complete 100 hours by 12th grade 
 

Exceeds 
Standard 

Meets 
Standard 

Approaching 
Standard 

Does Not 
Meet 

Standard 

 95%-100% 84%-95% 85X% 

   



Lange Research and Evaluation, Inc. 

 
19 

Student Goal Area 3: Language /CommunicationñThe extent to which students understand the rules and conventions governing ASL and appropriate 
application of those rules to communicate with various groups and individuals.  

 
  

Indicators 
Data 

Sources Three Year Benchmarks 

Results 

Goals 

Year 1: 

Spring 
2013 

Year 2: 

Spring 
2014 

Year 3: 

Spring 
2015 

Students will meet 
their individual ASL 

goals. 
 

(Grades K-12) 
Percent of students meeting 

ASL individual goals 

MDS 
Developed 
Assessmen

t 
 

Baseline Spring 2013 
 

Exceeds 
Standard 

Meets 
Standard 

Approaching 
Standard 

Does Not Meet 
Standard 

>80% 75%-80% 60%-74% <60% 

   

Percent of students who 
make spring to spring 

progress 
 

TDB 

Baseline Spring 2013 
 

Exceeds 
Standard 

Meets 
Standard 

Approaching 
Standard 

Does Not Meet 
Standard 

>90% 85%-90% 70%-85% <70% 

   

*ASL Outcomes finalized in spring 2013, assessment given in spring 2013 for baseline 
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Student Goal Area 4: AdvocacyñThe extent to which a student exhibits the skills to access resources and to communicate effectively in order to navigate the 
Deaf/Hard of Hearing and hearing cultures. 

  

Indicators 
Data 

Sources Three Year Benchmarks 

Results 

Goals 

Year 1: 

Spring 
2013 

Year 2: 

Spring 
2014 

Year 3: 

Spring 
2015 

Students will 
demonstrate skills in 
using and advocating 

for assistive 
technology and 

advocate for 
themselves and use 
available resources. 

Grades 3, 6, 8 

Percent of students who 
indicate they have the 

desired skills 

Student 
Checklist 

Baseline Spring 2013 
 

Exceeds 
Standard 

Meets 
Standard 

Approaching 
Standard 

Does Not Meet 
Standard 

>X% X%-X% X%-X% <X% 
 

   

Grades 3, 6, 8 

Percent of students 
whose teachers indicate 

demonstration of desired 
skills 

Teacher 
Checklist 

Baseline Spring 2013 

 
 

Exceeds 
Standard 

Meets 
Standard 

Approaching 
Standard 

Does Not Meet 
Standard 

>X% X%-X% X%-X% <X% 

   

* Baseline spring 2013 
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School Goal Area: School Satisfaction (Students, Parents, Staff)—The extent to which students, families, and staff are satisfied with the school 
experience. 
 

  

Indicators 
Data 

Sources Three Year Benchmarks 

Results 

Goals 

Year 1: 

Spring 
2013 

Year 2: 

Spring 
2014 

Year 3: 

Spring 
2015 

Students will like 
coming to school. 

Percent of students 
who indicate 

satisfaction with 
various aspects of 

school 

Student 
Satisfaction 

Surveys 

90% or more of students will be satisfied with selected items on the surveys. 
 

Exceeds 
Standard Meets Standard 

Approaching 
Standard 

Does Not Meet 
Standard 

>90% 80%-90% 70%-80% <70% 

   

Students, parents, 
and staff will be 

satisfied with various 
aspects of MDS. 

Percent of parents who 
indicate satisfaction 

with various aspects of 
school: 

 

Student 
Satisfaction 

Surveys 

90% or more of students will be satisfied with selected items on the surveys. 
 

Exceeds 
Standard Meets Standard 

Approaching 
Standard 

Does Not Meet 
Standard 

>90% 80%-90% 70%-80% <70% 

   

Parent 
Satisfaction 

Survey 

90% or more of parents will be satisfied with selected items on the surveys. 
 

Exceeds 
Standard Meets Standard 

Approaching 
Standard 

Does Not Meet 
Standard 

>90% 80%-90% 70%-80% <70% 

   

Staff 
Satisfaction 

Survey 

90% or more of staff will be satisfied with selected items on the surveys. 
 

Exceeds 
Standard Meets Standard 

Approaching 
Standard 

Does Not Meet 
Standard 

>90% 80%-90% 70%-80% <70% 

   

Students will be 
prepared for 

transition to the next 
school setting. 

Percent of students 
indicating satisfaction 
with preparation for 

transition 

Follow-up 
Survey 

100% or more of student graduates and their parents will indicate 

satisfaction with preparation for transition 

 

Exceeds 
Standard Meets Standard 

Approaching 
Standard 

Does Not Meet 
Standard 

NA 100% 90%-99% <90% 
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Tracking Indicators: The following indicators are tracked both for the charter authorizer and also for the MDS staff and board. 
 

Indicators Data Sources 

Results 

Year 1: 

Spring 2013 

Year 2: 

Spring 2014 

Year 3: 

Spring 2015 

Percent of students who meet or exceed grade level proficiency on the 
state achievement reading and math tests (MCA, MTAS, MCA Modified) 

MCA/MCA-
Modified/MTAS 

   

Percent of students who pass the GRAD reading, writing, and math 
examinations prior to their graduation date 

GRAD 

   

Percent of students who achieve low, medium, and high growth in 
proficiency and non-proficient categories (if data are available and large 

enough n)* 

MCA/MCA-
Modified/MTAS 

   

Percent of students taking the NWEA who meet or exceed their RIT 
growth goal according to NWEA in reading and math** 

NWEA-MAP 

   

Percent of students taking the NWEA who meet or exceed their mean 
grade level according to NWEA national norms. 

NWEA-MAP 

   

Percent of students in the average, above average, and below average 
range on NWEA math and reading 

NWEA-MAP 

   

*The reporting of these data is contingent upon MDE providing the information. It should be noted that the n may be too small to report or to draw add value even as a tracking 
indicator. 
**The calculation for this tracking indicator will include those high school students who have met ceiling on the math and/or reading NWEA Survey with Goals. 
Note: The indicator on college readiness has been removed from the tracking indicators as it is being assessed in the individual goal section of the plan. 

 
  
  
 
 
 
 
 



Appendix B: Data Collection Plan 2012-2013 
 

I. Assessment, Checklist and Survey Data from the Accountability Plan  
A

ss
e

ss
m

e
n

ts
 

Item Administered How By whom 
Contact 
person Delivered to LRE Comments/Notes 

NWEA Fall & Spring Computer Teachers 

Melissa 
 

Spring-after window is closed  

NWEA 
Geometry/Algebra 

Spring Computer Teachers Summer: when results are available  

MCA/MTAS Spring Computer Teachers Summer: when results are available  

GRAD Spring Computer Melissa Summer: when results are available  

TERA(reading) Spring Paper-Pencil Teachers 
Amanda and 

Kelly 

After assessment completed  

Primary Assessments 
(math) 

Spring Paper/pencil Teachers After assessment completed  

ACT Spring Computer 
Chris T. Chris T. 

List with results when available  

Accuplacer and Plan and 
Explore 

Spring At St. Paul Tech. When results available  

ASL Assessments Spring TBD Kelly Kelly When results available  

C
h

e
ck

lis
t 

Item Distributed How By whom 
Contact 
person Delivered to LRE Comments/Notes 

Standards Checklist of 
Outcomes (K-7) 

Spring Electronically  Teachers Eric 
Email software for each teacher to 

LRE June 15 
Cheryl will work with Eric 

on getting results 

SSRS Teacher Version Spring Paper/pencil Melissa Melissa Send surveys to LRE  

Life Skills Checklist Spring Paper/Pencil Chris T. Chris T. Send when available   

Advocacy Checklist-St. 
and T. (Grades 3,6,8) 

Spring Paper/Pencil Teachers TBD Send when available  

Su
rv

e
ys

 

Item Distributed How By Whom 
Contact 
person Delivered to LRE Comments/Notes 

Student Surveys May Electronic Teachers Melissa When completed  

Surveys will be reviewed 
for revisions in January 

2013. 

Senior Surveys NA NA NA NA No seniors in spring 2013  

Staff Surveys March-April Electronic LRE Dyan LRE will get electronically 

Parent Surveys April 
Parent 

Conferences/ 
Electronic 

LRE& 
MDS 

Dyan 
LRE will get electronic; MDS send 

P/P two weeks after  

Grad Follow up Survey TBD Electronic LRE Melissa LRE will get electronically 
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II. Other Data Reported Annually— 
Data Required by Accountability Plan, Data Needed to Analyze Results, Descriptive Information for Report 
 

 Data Piece Descriptive Notes 
Contact 
person 

How 
Delivered 

to LRE 
Delivered 

to LRE 

Ex
ce

l F
ile

 

Student Demographic Information 
(Oct 1 information) 
List of all students with: 

 Grade 

 Teacher Name 

 Student ID 

 MARSS Number (if different 
from student ID) 

 Gender 

 Ethnicity 

 Free Reduced Meal Plan Status 

 Number of days enrolled  

 Number of days attended  

Can be sent using excel export from MARSS Kim M 
Email 

attachment: 
Excel file  

Any time 
in June 

with 
June 30 

end date 

 Enrollment by Grade Number of students at each grade level based on October 1 enrollment 

Kim M 

Send 
templates 

provided by 
LRE 

 
Mobility Table 

Number of students at each grade level who are enrolled October 1, enroll after October 
1, exit after October 1, and number of students at each grade level at the end of each 
year. Description of reasons students exited after October 1 

Student Behavior Information 

Number of referrals and number of students with referrals (K-8) 
Percent of student assigned with in school suspension, out of school suspension or 
dismissal 
See template provided by LRE in spring 2012. 

Melissa 

Complete 
and send 
templates 

School Records of Volunteer Hours 
Percent of 12th grade students who completed 100 hours of volunteering in the 
community 

Chris T. 
Send email 

IEP Goals/3 Year Evaluation 
Student IEP goals and percent of students meeting goals 

Teacher 
Complete 
and send 
template 

List of 
Non-Licensed staff 

List of staff (other than licensed teaching staff) employed at the school (support 
personnel, contracted services like psychologist, etc.) Kim M 

 

Complete 
and send 
templates  

Conference Records Percent of students who have a parent who attends school conferences (list by term) 

!ŘƳƛƴƛǎǘǊŀǘƻǊΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ 
development activities 

If the school director does not hold a valid administrator's license, the annual report 
must also document the implementation of the professional development plan. Dyan 

 

Email 

Authorizer Requirements Misc. authorizer requirements TBD 

Parent and Community Involvement 
Summary of volunteer activities and participation rates. 
Any activities offered to involve parents and families. List of community partners and 
description of activities 

Kim M 
Email 
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III. Other Data Reported Annually—Data Required by MDE 

 

Data Piece Descriptive Notes 
Contact 
person 

How 
Delivere
d to LRE 

Delivered 
to LRE 

M
D

E 
R

e
q

u
ir

e
m

e
n

ts
: 

D
at

a 
Te

m
p

la
te

 

School Mission, 
Vision & History 

Include the ǎŎƘƻƻƭΩǎ ƳƛǎǎƛƻƴΣ Ǿƛǎƛƻƴ ŀƴŘ ŀ ōǊƛŜŦ ƘƛǎǘƻǊȅ ƻŦ ǘƘŜ ǎŎƘƻƻƭΦ (If different) 

Dyan 

Review 
of past 
report 
with 

updates 

June 30 or 
earlier 

School 
Governance 

Board information as per state requirements; board training, other pertinent Information on school governance  

School 
Management 

and 
Administration 

Information on school management might include: names and file folder numbers, when applicable, for each 
member of the school management team. Reports could provide a description of the basic role/responsibilities or 
structure of the school management team, including: director(s)/principal(s), assistant director(s), deans, 
business manager, administrative assistants or a faculty flow chart.  Content could also include a description of 
the professional background of the school director/principal.   

Staffing/Teachi
ng Faculty 

Information 

Information regarding teachers and other faculty could include a list of faculty and job positions and a description 
of the conditions for any changes in teaching faculty. It is suggested to include records of all teachers for the 
reporting year, as well an indication of the status of the teachersτreturning, not returning. 

School 
Admissions and 

Enrollment 

Information regarding school admissions could include a description of how the charter school is supported by 
need and projected enrollment, student demographics, and any notable trends. Reports might also describe the 
corresponding student application, lottery, and enrollment procedures, and may include a copy of the school 
admissions policies, as well as the school application and enrollment forms. 

Academic 
Program/ 

Performance 

Information regarding the academic program could include an overview and description of academic program 
successes or best practices with corresponding data. Information could also include the specific, measurable 
academic/instructional and nonacademic goals for the school year with corresponding measurement tools for 
each goal, as well as applicable test/assessment results, student growth data, and a description of how 
assessments are embedded in the learning program 

Innovative 
Practices 

Information should include an explanation of innovative practices implemented by the school, with 
corresponding data as evidence when applicable. 

Program 
Challenges 

Information could include a description of program challenges and specific strategies for addressing these 
challenges and supporting data when applicable.   

Finances 
Overview of financial health and stability of the school, including any goals, improvements and/or challenges.  
Other information might include: summary of the audit, copy of the budget approved prior to June, copy of 
revised budget and preliminary set of financial statements,  

Authorizer 
Information 

LƴŎƭǳŘŜΥ bŀƳŜ ƻŦ ŀǳǘƘƻǊƛȊŜǊ 5ŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘƘŜ ŀǳǘƘƻǊƛȊŜǊΩǎ ƻǾŜǊǎƛƎƘǘ ƻŦ ǘƘŜ ǎŎƘƻƻƭ, reporting requirements of the 
school and relationship with the school. 

Future Plan Explanation of future plans (i.e. facility needs, expansion, program changes, staff restructuring, future goals, etc.) 

Non-Profit 
Status 

wŜǇƻǊǘǎ ŎƻǳƭŘ ƛƴŎƭǳŘŜ ǾŜǊƛŦƛŎŀǘƛƻƴ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ŀŎǘƛǾŜ ƴƻƴǇǊƻŦƛǘ ǎǘŀǘǳǎ ǿƘƛŎƘ Ŏŀƴ ōŜ ŦƻǳƴŘ ŀǘΥ 
http://www.ag.state.mn.us/Charities/CharitySearch.asp 

 

http://www.ag.state.mn.us/Charities/CharitySearch.asp

